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Statements made at the meeting or included in the documents that are not historical facts are forward-looking
statements about the future performance of Yahoo Japan Corporation and its consolidated subsidiaries and
affiliates.

The Company cautions you that a number of important factors could cause actual results to differ materially from
those discussed in the forward-looking statements. Such factors include, but are not limited to, the items mentioned
in “Risk Factors” in “Results for the Fiscal Year and the Three Months ended March 31, 2013.”

The unauthorized use of the information or the data in this document is not permitted.
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FY2013-1Q Financial Highlights

Achieved 3 consecutive quarter Double-digit

YoY Growth after an interval of 6 years. (¥100M)
2012-1Q | 2013-1Q Yoy Change
Change Contributors
* Promotion Advertising revenue grew
= Yahoo! Premium membership revenue
Reven ue 7 75 9 23 19 ' O% i-nl\(l;er\?vasgr(ilsoIidated subsidiaries were
added in 2012-2nd half
Operating Increased cost due to consolidation o
0 ncre_a§e _ cost due to consolidation o
Income 421 486 15.4 /O subsidiaries
Ordinary
0
ome 427 490| 14.6%
Qu arterly Profit due to sales of investment
0 hy
Net Income 250 322 28.7 A)securltles
3 YAaHoOO!

JAPAN



uarterly Revenue

(¥ 100M)

1,000 023

800
600
400

200

'03/  '04/ '05/ '06/ '07/ '08/ '09/  '10/ ‘11 12/ '13/
46 46 46 46 46 4-6 46 46 46 46 46

* Commencing with FY2008, we started indicating revenue on a net rather than gross basis, by eliminating certain items in cost of sales and SG&A. The figure on

4 a gross basis for '08/4-6 is included for your reference. YAHOO’
L L)
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Quarterly Revenue YoY Growth Trend
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Quarterly Revenue Breakdown

(¥ 100M) 923 Total +147 vi00m)
+19.0%
775
800 : : :
B Marketing Solutions Business
+20.1%
600 Promotion Advertising revenue was strong.
! Consumer Business +8.8%
400 Yahoo! Premium membership revenue grew.
Other Business +110.1%
200 Start of FX business.
0

'12/4-6 '13/4-6
6  *Figures for Adjustments are not shown on the chart. i AHOO’,,

JAPAN



Quarterly Advertising-related Revenue

(¥ 100M)
500 494 Total +63 x100m)
w +14.7%
400
123
Premium advertising revenue
300 -2.5%
Revenue of advertising products excluding “Brand Panel”
(PC) were mediocre.
200
" YDN and others +117.8%
Yahoo! JAPAN Display Ad Network (YDN) revenue grew
100 favorably.
B Sponsored Search +13.4%
0 Smartphone advertising revenue rose substantially.
'12/4-6 '13/4-6
7 YAaHoOO!
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Quarterly Advertising-related Revenue
via Mobile Phones

(¥ 100M)
80 ..
B Smartphone advertising revenue
+37 x100m)
60
Smartphone advertising revenue ratio
20 9.9% — 16.2%
*Smartphone advertising revenue includes some revenue via tablet devices.
Feature phone advertising revenue
20
-6 (¥100M)
11 Feature phone advertising revenue ratio
0 . 2.6% — 1.0%
'12/4-6 '13/4-6
As aresult of adopting a more accurate calculation method, prior figures have been |
8 restated. YJ&H%I%



Quarterly Advertising-related Revenue
YoY Growth Trend

25%

21.7%
20%

15%

/ =#-Promotion
10% Advertising
Premium
505 Advertising

0% -

-2.9%

59
° 110/4-6 '11/4-6 '12/4-6 '13/4-6
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YoY Change Contributors by Industry
- Promotion Advertising Revenue

(¥ 100M)
66.6
Total +606.6 00w
+21.7%
21.4
0
10 *The sum of changes by industry doesn’t match the total YoY change because a portion of revenue is not categorized by industry. YAH OO.’
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YoY Change Contributors by Industry
- Premium Advertising Revenue

(¥ 100M)
[otal -3.0oom
.02
@ M
[ 2 1 Qo . .
. A e Y]
1 . 6 < W O o
0.2
0
. é@e Others, net
\'\g‘ ‘\gﬁ‘
o & 2.6
-3.0 o &
) &2
00(000096 \)\Q(‘\
1 *The sum of changes by industry doesn’t match the total YoY change because a portion of revenue is not categorized by industry. YA_HOO'
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Quarterly e-Commerce

Transaction Value

12

Total +145 oo

(¥ 100M)
+3.7%
200 3,966 4,112 | 3.71%
4, Shopping-related -1.4%
Transaction value was almost flat.
3.000 Auction-related  +4.0%
Transaction value increased.
Others +5.9%
2 ,OOO (Settlement/Financial services, pay digital content, etc.)
Transaction value of pay digital content
increased.
1.000 Yahoo! Wallet and settlement service
; 1553 1.644 E:?nsac.tlon value grevy. | |
ansaction value of FX business is not included.
Shopping-related and Auctions
0 transaction value through Smartphones
'12/4-6 '13/4-6 17.8%—24.1%
As aresult of adopting a more accurate calculation method, YI&HOO.’

prior figures have been restated.
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Quarterly Profits

(¥ 100M)
60%
500
50%
400 40%
mmm COperating Income
mmm  QOrdinary Income
300 309% == Quarterly Net Income
== Operating Margin
200 0% ==O==_QOrdinary Margin
0 l_‘ — 0%

'03/4-6 '05/4-6 '07/4-6 '09/4-6 '11/4-6 '13/4-6

*Margins for '08/4-6 onward are affected by the change in the presentation basis for revenue from gross to net.

13 YAaHoO!
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Quarterly Operating Income

YoY Growth Trend
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Revision of
FY2013-1st Half Business Outlook

15

(¥100M)
(afgfi’;_'l@ (éoe%/?;::) Change Contributors
Revenue 1 | 300 1 | 858 E\rlg:neo)::;)encfst\i/sgsing revenue growth in Q1
Operating Income 920 056
Ordinary Income 022 059
Ez‘if;?]/(e:z;ne 569 612 |Profitdue to sales of investment securities
YaHoO!
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FY2013-2Q Business Outlook

(For reference only)

16

(¥100M)

2012-2Q
(Actual)

2013-2Q
(Forecast)

YOY
Change

Change Contributors

Revenue

787

034

18.6%

* Advertising revenue expected to

* Revenue from Premium
membership expected to increase
- New subsidiaries were added in
2012-2nd half

Operating Income

432

469

8.5%

Cost increases due to consolidation
of subsidiaries

Ordinary Income

439

468

6.6%

Quarterly
Net Income

271

289

6.6%

* Business outlook for 2013-2Q is an approximate calculation of the forecast for FY 2013 first half minus actual figures

YaHoO!

for FY 2013-1Q.
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Marketing Solutions
Business



Acquisition of Users
by Offering Good
Services

Monetization with
Distribution of
Advertising

YaHoO!
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Services



Major Portions of Traffic and Revenue
Are Generated Through the Top 20 Services

Traffic

20

Revenue

(conceptual only)

YaHoOO!
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DUBs of Top 20 Services Grow
Favorably

'11/4-6 '12/4-6 '13/4-6
aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa YAHOO!
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Measures to

Improve Usability
(Top 20 services)

YAI—I%MON.'
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Renewed Yahoo! JAPAN Top Page After an
Interval of 5 Years
Improved the design to be simple and user-friendly

In order to optimize it to smart device screens
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“Yahoo! Finance”

Because of usablility enhancements and impact
of “Abenomics,” number of page views and
DUBs reached record highs.

Lehman Shock

-
o Yahoo! Finance PVs YAHOO’

TAIJAN. »



Started Offering Official
Application of “Yahoo! News”

140 foreign and domestic
companies / 210 media
distribute more than 3,500
news articles per day.

- Application downloads the
content at launch,

enabling users to read articles
even In out-of-service areas.

- Ranked as No.1 on
AppStore Overall Ranking

25

No.1
Ranked
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Launched “carview!”

- Japan’s largest comprehensive automobile
service site

 Direct link on Yahoo! JAPAN top page

(10 thousan
Unique Users)

. No.1In
332
Number of Users
200 - 118 on
54
0 carview! Goo-net ~ carsensor net Response. Autoc one

+Yahoo! Auto

Source: Nielsen (NetView JP), access from home and office using PCs (excluding Internet
application), June 2013. Data on carview! and Yahoo! Autos is based on each one’s sub-domain
26 level, while other data are based on brand level.



Measures to

Improve Usability
(Smartphone services)



Cumulative Number of Yahoo! JAPAN
Applications Downloaded Increased

|OS+AndrO|d More than

95 million
Cumulative downloads: More thar
11 More than
95 million and up 65 million
More than
40 million
y Approx.
(vt Applications for iOS+*Android 30 million

"12/4-6 7-9 10-12 "13/1-3 4-6

Number of cumulative downloads

28 YAaHoO!
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Cumulative Number of Downloads of Apps
of Community Factory Exceeded 25 million

FEZOE HE!

29



"KAKAO TALK?”

Number of Users
Increased. o

Global Users
exceeded

100 million on
July 1st,

30




“Yahoo! File Manager”

Users can organize files on s
Android easily.

- Easy operation using drag
and drop function

* Files can easily be
compressed and shared.

- Ranked as No.1 in Google
Play business category

31 YaHoO!
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‘kazoc”

- Cloud service which enables family members to save and
share documents and childhood photo collections
- Won No.1 ranking in AppStore medical category

ZEHDHEBWT RIETOLEAHZ,
S8FFRT7TY

V.l 3

/cr.‘“;" 201212626
T £37] BCcG

(&0 HTTIVINA !
20124125238 %

CEEORELEFELTE
RiEM AL CHETEET7TY YAHOO'

JAPAN
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“Yahoo! Medicine Note”

Provides "medicine time” alerts, checks remaining
amount of pills and consumption history, and
supervises administration for family members

- Gained No.1 ranking in AppStore medical category

33

‘ hLod—
3] ENNEEARELEY

EF R

BBLTVWSERERBELETY

A BEAXTFzv o

BRFIEmENELEY

— T A R

BAMR (FEHSICEM) &0

YAHOO! Asarr Tazxew m .1.1 - 3 O
P EFIE DLV E BELWEPA > 6H5E (K E)
BEEBRTD BEE O
BETOERERBLETY

5> 81 201356548
BRER (Fa5) 384

>

B 1R OERBREBTY

FTRBALTVS
BEEERUTEZV.
! RIEDDEC—MWMCRRTEEY .

D

BREMOWEICROES
Fo—-hTHASELET,

pHasnpErs—r EPN )

EEHFTIV

>

YAHOO!

]‘AIJAN.



“GyaO! KIDS’

- Offers approx. 500 videos free of

- Improves usabillity for

34

charge —— K

children by offering alarm
function for watching too
long or offering

voice search, etc.

Ranked No.1 in AppStore
IPad entertainment
category




More Apps Ranked as No.1

App Store

Google Play

w
ol

“Yahoo! Bookstore” in Overall Category

_ _

G | “GyaOr in Entertainment Category

4 “Disaster Prevention Alert”
iIn Weather Forecast Category

“Yahoo! Weather Forecast/Disaster”
In Weather Forecast Category

“Yahoo! Dictionary” in Books Category

“Yahoo! Bookstore Viewer for Comics”
In Comics Category

=1 “Yahoo! Family Medical Dictionary”
in Medical Category YAaHoO!

JAPAN



Measures to Increase
Revenue and Profit



Premium Advertising

YDN



Products Categorized In
Premium Advertising

w» Brand Panel (PC)
=Favorable

Other Premium Advertising
- =Not favorable

YAaHoOO!

JAPAN



Revenue from “Brand Panel”(PC)
Continues to Increase

Revenue share of rich ad In
total “Brand Panel” revenue
was 28%.

Average unit price increased
by starting to offer rich ad In
Januaury.

'12/4-6 '13/4-6

39 Revenue from Brand Panel (PC) YJ&HOO’
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Monetization Efficiency Can Be Further
Improved with Advanced Products
(Utilization of Big Data and Rich Ad) and

Sales Efforts

YAaHoOO!

40
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“Other Premium Advertising” *
Not Favorable

**Prime Display” (non-top page), “Brand Panel” on smartphones, etc.

Increase In sell-through-rate may result in growth In
revenue.
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To Maximize Revenue, We Will Start
Using Premium Advertising Space for
YDN (from August)

42

YAHTOoN'@ i 3 Efi{:?&ﬁ#lﬂzmﬁ
[ADA] Sl

Yahoo! JAPAN ~JLJF

oty

Q. EMFIETELTHEE ARTEYI=2— B 77y | @ ahA—2

31 = "= e o OLF 2 R U S 0 A e N e R 2 N = A B i

SRy B o
ﬂ:_.ﬁﬁ EFE (T T TrL E
B CET- 12 2] i
ﬂﬂ 17*7“4/123:'3\5@% "R L ] =
i BEAOY S

i Rjt@ﬁg I///jjﬁ('@

i /LSRRI C? 2ADIRE @

i AR R 2 | BT

i FLEERD R IEE TEIRE @ vew

Yahoo! JAPAM

xvbhLh&E=

wll SoftBank '-?T‘
Yahoo! JAPAN

m.yahoo.co.jp/

I 2 &%
YaHQO! & &

A=l =1

Yahoo! JAPAN® WAHQO! Joe-wan

S FUMBEEEIELHES!

| BLoE3

Yahoo!—a—2 ZEFEEH

=R sk &
i Z{EE AR EETE TE AME | new 1 S SR (ST AR AT é?rt'i‘#;—g‘%? E‘CAI'EI fﬁfé?ég
i ETOHFELEE AEZ6S o i BB S A REATE BT R T T (R a0 1)
o {ATEE 3B OESC i WAL BILALCTL 5 A,
& /\Eg g E EﬁtWAtmE = i IREE SR EE TR SRR rew COREAEICENT S
8 TEA e T2 L 2 B, @
i B E K?J 23 i JRAEDEE T AT THE new SRz I
i 3ABE @%‘”ﬁ’fiﬁf:[:bﬁj& & New el ?/j3/5*17ﬁ&[4£§1§1§
& 228 OEEHE ATIE & i FR
ST .
Android
A E AV—DJF3/SH

BB AT 1 v
o B, g@z’*ﬁ D/?‘Cg&i i =]

MS@3 ;*& E30 @
g: aﬁ_at_@u ¢@@3}_@E &

7 M& @ N
i A5 CHIFEFTEEEE SRRNTEN @ rew:
i A0ET A USEEh
i CESE KA
i HR—838mL THAI100A @
S 1S

{Qv F—T— KEAL 1B

ABLR FHiliR HOERS .|| dEBEET

Sk, REBEL SHETT D 7 new

N < |
741 paI) e ZR—
Hh[=] —a—2A ES NN

HRUITAD PR ] &R

B EOY ATy hcBEBHoF T

2




Advertising Space Will Be Better
Monetized with YDN

- Expecting an increase in sell-through-rate

- Will control to maintain the unit price on popular
pages

- Will encourage advertisers to use “Smartphone
Site Builder” to set up optimized pages, and
Increase the number of advertisers on
smartphones

43 YAaHoO!
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Similar to Previous Quarter, Revenue
from YDN In FY2013-1Q Increased
Dramatically

=il SoftBank 3G 12:55
AETA—/\—GTHEEZIE AL N> hHfE, ART...

headlines.yahoo.c

Wl 7= % - B B I
 E—HY—AR—Y —K

AETA—/\—GTHEEZIEBIRY
~EifE. ARTA NSXHBFES YV

F—7)— BRR(MHE
www_Qgshouyou.com

KARF—2U— 9275 Z0RE =R |

>

2EMTHRT. EHEMEI—RY
datsu-mode.com

5008 [REET . 4AADSESIRETMR GALNE )
A#9980M A HOMIC

>

SR 7TH1ARE

—

'12/4-6 '13/4-6
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Paid Search
Advertising



Revenue from “Sponsored
Search” Continues to Grow
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Revenue from Sponsored Search




Premium Search Display

Display Advertising appearing on the search result
pages

Appeals to users interested in services or products
through mass media advertlsmg
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Consumer Business



e-Commerce Is Important as Part of our
Revenue, Yet Slower Growing

e-Commerce
17%

Membership
Services 12%

FY2012 Total Revenue

49 ¥ 342.9 billion YaHOO!
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Consumer Company Split into
Two Units to Further Strengthen
Each Business

To re-accelerate business growth, Consumer
Company was split into two companies, thus each
can focus on own business:

Consumer Business Company

v

Shopping Company
YAFUOKU! Company

50 YaHoO!
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Shopping



Shopping-related Transaction
Value Remained Flat on YoY basis

(¥ 100 million)
800

Total -10 (¥100M)

-1.4%
400 246 Decided transaction value to
be the most important KPI
» going forward
0
'12/4-6 '13/4-6

52 YaHoO!
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Increase Number of Stores by Tie-Ups
and Expand Transaction Value

- GMO Commerce, Inc. (Jan. 2013~)
Tie-up in inviting new stores to Yahoo! Shopping

- DeNA (Mar. 2013~)

Offered special plan to open stores both on
DeNA Shopping and Yahoo! Shopping.
Tie-up in consulting service after the launch

'12/4-6 7-9 10-12 '13/1-3
53 Trend in Number of New Stores

YAaHOO!
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LOHACO



Aiming to Expand Transaction Value

(¥ 100 million)

120

* Transaction Value

exceeded ¥2.0 billion.

(FY ended May 2013) 80

- Targeted transaction

value for FY ending 4

May 2014 Is N

¥10 billion. I

'12/10-'13/5 '13/6-'14/5
Actual Projected

LOHACO Transaction Value
55 YAHOO!
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Three Measures to Achieve
Goal of ¥10 billion

(1 Customer Acquisition
2 Product Line
@ Distribution

YAaHoOO!

JAPAN



Customer Acquisition Leveraging
Strength of Yahoo! JAPAN

- Exposures on Yahoo! JAPAN will lead many potential buyers to LOHACO
site.

- High repeating rate (20% of the buyers repeat purchasing in the following
month)

Exposures on
Yahoo! JAPAN top page led
users to LOHACO site

'12/10 '12/11 '12/12 '13/1 '13/2 '13/3 '13/4 '13/5 '13/6

57 YaHoO!

Number of visitors to LOHACO JAPAN
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Double the Number of Products

- Aim to expand product line from 30,000
SKU to 70,000 SKU for same day or next day
delivery.

Planning to increase up to 50,000 by August
- Planning to offer basic items and private brand
items at reasonable price

- Started to offer pharmaceutical products, pet
supply items, and kitchen items

YAHOO!

JAPAN



Enhancing Distribution Function
with New Warehouse

Planning to start operating "ASKUL Logi PARK
Greater Tokyo” (in Saitama Pref.) at the end of July

JA PAN



Started Yahoo! Logistics

Logistics service for Yahoo! Shopping stores
(Started from July 19t)

Business Stream
Keep & 2 Yahoo! Logistics

Distribute

Distribution Center

_ ? Distri-
Yahoo! Logistics bute

Delivery SyStem “ .
] ]

Yahoo! Shopping
stores

60 YAHOO’
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YAFUOKU!



Auction Transaction Value

Recovering

(¥200 million)

1,600
1,200
800

400

'12/4-6

62

Total +65 (¥100M)
+4.0%

Achieved 2 consecutive
guarter YoY Growth after
an interval of 5 quarters

YAaHoO!
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Continue to Improve Various
Functions of YAFUOKU!

1) Improvement of usability for smartphone apps

2) Improvement of usabillity of interface for smarphone
Drowsers

3) Enhancement for longer staying
time and higher
retention rate

4) Enhancement of
search quality

- IN—3—F
€Y s
FBPISYOLBTTD

I EEE
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Continue Conducting Promotion
Activities for YAFUOKU!

Opened “Re-use Stand” in YAFUOKU! Dome

Contacted to one million people visiting the dome
to watch baseball games

’HIIHIIIIIIIIIIIIII]
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Premium Membership



Number of Premium Member IDs
Reached 9.31 million

wresnine OLIONG INCrease In registration
%0 via Softbank Mobile 031

900
850

800

750

0

'10/6 '11/6 '12/6 '13/6
66 YAHOO!

JAPAN



Settlement & FiInance
Other Businesses



Number of Active User IDs :

27 million
Number of
Yahoo! Wallet Accounts:
24.6 million

YAH%]%!



T Point



Started Japan’s Largest Point Service
Covering On-line and Off-line Market

- “Yahoo! Point” was unified into “T Point”.

- "T-ID” was integrated into
“Yahoo! JAPAN ID".

Yahoo! JAPAN
i

T-POINT Started Offering “T Point” !

70 YaHoO!
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Number of Users are Expected to
Increase by Integration

Number of T Members™
44.54 million (as of the end of March 2013)

* Number of Active Unique Users
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http://www.jp-bank.japanpost.jp/index.html
http://tsite.jp/pc/r/al/yahoo.pl

Growth Strategies and Progress
- Summary

12

The Most
Unexplored
Only 1 Strategy Powerful Tag Froﬂtier
Teams
Y_f Promotion Advertising
Advertising
-Y? Premium Advertising SoftBank YJ Capital
Project DEJIMA
Y7 shopping
Bharti Grou
SIS EISY oy £ s LAWSOH (India) i
Membership . SoftBank
SerViceS {BLEMBLTS
Y7 Premium
'
YAHOO!,
Others Y7 Finance CCC

_carviewd
Carview

Smartphone
Growth
Initiatives



http://auctions.yahoo.co.jp/
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lllegal Access to
Yahoo! JAPAN Servers in May

 There Is a possibility that a maximum

of 22 million IDs were leaked.

- Within the above, 1.49 million IDs might

have accompanied their non-invertible
coded password and some of the
Information needed to re-settle the

password.
YAaHoOO!
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Security Enhancement
After the lllegal Access

1. Tighten authorization process for servers

2. Strengthen countermeasures for
malware

3. Stricter log monitoring

4. Educate employees to focus on security
ISSues

74 YAaHoO!
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P. 76
P. 90
P. 92

Supplemental Information

Quarterly Business Results
Quarterly Business Data

Organization, Personnel and
Affiliated Companies
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FY2013-1Q Statements of Income

2012-10Q 2013-10Q Change
Revenue 1oom) 775 023 19.0 %
Cost of Sales 100m) 72 116 60.5 %
Gross Profit x10om) 703 806 14.7 %
SG&A (¥100Mm) 281 319 13.7 %
Operating Income 100m) 421 486 15.4 %
Ordinary Income ¥1oom) 427 490 14.6 %
Quarterly Net Income 100m) 250 322 28.7 %
Fully Diluted EPS ¥ 432 560 29.6 %
(Nllér?hboel;:;nsdrﬁres Assuming Full Dilution 5 801 5.759 0.7 %
* Number of Shares Assuming Full Dilution excludes treasury stocks.

YaHoO!
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FY2013-1Q Performance Breakdown
by Business Segment

(¥ 100M)
Revenue Revenue Breakdown Cost of SG&A Operating | Ordinary Operat_lng Ordlngry
Sales Income Income Margin Margin
Marketing Corporats services, etc. 97
. ) . 0 0
Solutions 632 ¢ mation listing 29 122 175 333 335| 52.8%) 53.1%
Business
e-Commerce-related 20
e-Commerce-related 127
Consumer Membership services 111 0 0
Business 259 Advertising-related 10 o 61 191 192| 74.1%| 74.1%
Others 8
Settlement and Finance 40
Others 93| o 9 27 16 15| 31.2%| 28.9%
ers 12
Adjustments -21 -21 55 -56 -52 - -
Total 923 116 319 486 490| 52.7%| 53.1%

77

Please see P.78 for the product items involved in the revenue of each segment.
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FY2013-1Q Business Segment Breakdown

Marketing Solutions Business

Advertising-related: Promotion advertising
(paid search advertising, interest-based advertising)

Premium advertising (banner, text, e-mail, and video)

Corporate Services and Others: Data Center-related, Affiliate-related, Automobile-related,
Yahoo! WebHosting and others

Information Listing Services: Yahoo! Real Estate, Indival, Yahoo! Travel and others
e-Commerce-related: Pay digital content and others

Consumer Business

e-Commerce-related: Tenant and system-use fees of YAFUOKU! and Yahoo! Shopping and others

Membership Services: Yahoo! Premium, Yahoo! BB ISP fees, Yahoo! Partner
and other membership services

Advertising-related: Premium advertising and others
Others: Yahoo! BB incentive fees and others

Others

Settlement and Finance: FX-related service, Credit Card-related service,
Settlement-related services, Yahoo! Finance and others

Others: Pay digital content and others

YAHOO!
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Change in Internal Classifications of
Disclosed Business Segments (Planned)

Commencing with the second quarter of the fiscal year ending March 2014,
the Yahoo Japan group plans to change the revenue classifications of disclosed
business segments to bring them in line with internal management criteria.

m Marketing Solutions Business

Advertising-related Advertising

. 1 1 *
Corporate Services and Others Business Ser\(lces**
Information Listing Services Personal Services
e-Commerce-related Intra-Company Revenue

m Consumer Business

Advertising
Business Services *
Personal Services **

e-Commerce-related
Membership Services
Advertising-related

Others Intra-Company Revenue
m Others
Advertising
. 1 1 *
Settlement and Finance Business Ser\{lces

Others Personal Services **

Intra-Company Revenue
* Corporate revenue other than advertising revenue
79 ** Income from individuals YA_HOO’
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FY2013-1Q Performance Breakdown
by Business Segment (New Classifications)

(¥ 100M)
Revenue Revenue Breakdown Cost of SG&A Operating | Ordinary Operat.lng Ordlngry
Sales Income Income Margin Margin
. Advertising 486
Markgtlng Business Services 110 0 0
Solutions 632 . conal Services 20 122 175 333 335| 52.8%| 53.1%
Business Intra-Company Revenue 6
Advertising 10
Consumer Business Services 60
0 0
Business 259 Personal Services 183 o 61 191 192 74.1%| 74.1%
Intra-Company Revenue 4
Advertising 0
Business Services 15
Others 53 Personal Services 31 9 27 16 15| 31.2% 28.9%
Intra-Company Revenue 6
Advertising -2
. Business Services -1
Adjustments 21 Personal Services - 21 =32 -56 -52 B B
Intra-Company Revenue -17
Total 923 116 319 486 490| 52.7%| 53.1%
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Business Segment Breakdown
(New Classifications)

Marketing Solutions Business

Advertising: Promotion advertising (paid search advertising, interest-based advertising)
Premium advertising (banner, text, e-mail, and video)

Business Services: Data Center-related, Affiliate-related, Yahoo! Real Estate, Automobile-related,
Indival, Yahoo! WebHosting, Yahoo! Travel and others

Personal Services: Pay digital content and others

Consumer Business

Advertising: Promotion advertising, Premium advertising

Business Services: Tenant and corporate system-use fees of YAFUOKU! and Yahoo! Shopping,
Yahoo! BB incentive fees and others
Personal Services: Yahoo! Premium, Personal system-use fees of YAFUOKU!, Yahoo! BB ISP fees,
Yahoo! Partner and others

Others

Advertising: Premium advertising and others

Business Services: Settlement-related services, Credit Card-related service and others

Personal Services: Yahoo! Finance, FX-related service, Credit Card-related service,
Settlement-related services and others

YAHOO!
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Quarterly SG&A Breakdown

y

Major Factors for YoY Changes

Number of employees reached
6,134, up 610 persons (11.0%)

3.5% :
:! Increase in revenue

(¥ 100M)
12/1Q | 12/4Q | 13/1Q | ompositen Cr?;n%e CrT;ane
Personnel Expenses 91 115 106| 33.3%| -8.1% 15.9%
Business Commissions 38 36 38| 12.1% 6.8% 1.1%
Sales Promotion Costs 27 30 27 8.7%| -8.8%
Royalties 22 28 26 8.4%| -6.4%| 20.0%
Depreciation Expenses 22 30 25 8.1%| -15.2%| 15.9%
Content Provider Fees 16 18 18 5.8% 0.8% 13.3%
Lease and Utility Expenses 17 18 17 5.6%| -2.3% 2.1%
Communication Charges 15 16 16 51%| -1.7% 5.2%
Sales Commissions 13 14 11 3.5%| -22.2%| -14.7%
fﬂirirrllltnelr?g:ct:l;/%jggnses 0 ! 6 22% -4.5% 20.1%
Amortization of Goodwill 0 7 6 1.9%| -15.2%)| 608.5%
Advertising Costs 2 9 5 1.8%| -40.3%| 177.0%
Taxes and Public Dues 3 5 4 1.3%| -19.4%| 11.6%
License Fees 1 2 2 0.9% 7.7%| 129.6%
Others 3 8 4 1.3%| -51.4% 21.1%
SG&A Total 281 350 319| 100.0%| -8.7%| 13.7%
82
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Increase in intangible fixed assets
from acquisition of shares of
CyberAgent FX, Inc.

Acquisition of
shares of CyberAgent FX, Inc.

Consolidation of
CyberAgent FX, Inc.

YAaHoO!
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FY2013-1Q Balance Sheets

. | Major F f
Major Items 2012/6/30  2013/6/30 ncrease/ ajor Factors for (¥ 100M)
Decrease Increase/Decrease

Assets Cash from operating activities and
Current Assets 4,085 5,630 1,544 collection of receivables from sales of shares

Cash and Cash Equivalents 2,151 3,957 1,806 <| of BB Mobile Corp.

Notes and Accounts Receivable - Trade 423 519 96 i ;

Notes and Accounts Receivable - Other 1,216 34 -1,181 Z Cr?”ecnoanoé r'\jcgl'\llaléles related to sales of

Foreign Exchange Dealings Cash Segregated i 709 709 Shares o obite Lorp.

_as Deposits for Customers \i Consolidation of CyberAgent FX, Inc.
Fixed Assets 1,411 1,675 263

Tangible Fixed Assets 369 456 86

Intangible Fixed Assets 120 278 158

Investment Securities 761 802 41 ﬁ Consolidation of CyberAgent FX, Inc.
Total Assets 5,497 7,306 1,808

Liabilities
Current Liabilities 728 1,684 956

Accounts Payable - Other 165 165 -0

Income Taxes Payable 152 185 33

Foreign Exchange Dealings Deposits from - 809 809 ﬁ Consolidation of CyberAgent FX, Inc.

Customers
Long-term Liabilities 34 29 -4
Total Liabilities 762 1,714 951
<Net Assets>
Shareholders' Equity 4,689 5,483 794

Common Stock 80 81 1

Capital Surplus 31 32 1

Retained Earnings 4,633 5,373 739 ﬁ Increase in net income
Accumulated Other Comprehensive Income 15 30 15
Minority Interests 23 71 47
Total Net Assets 4,735 5,592 857
Total Liabilities and Net Assets 5,497 7,306 1,808

YAHOO!
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FY2013-1Q Cash Flow Statements

Major Items I?A\ngOJ%leo% Major Factors for Changes (¥ 100M)
Operating Activities 89
Quarterly Net Income before Income Taxes 529 Increase in quarterly net income
- before income taxes
Depreciation Expenses 32
Amortization of Goodwill 14
Gain-Loss on Sale of Investment Securities -51
Accounts Receivable and Payable -Trade 71
Other Current Assets/Liabilities -44
Payment of Income Taxes and Other Taxes -414
Investing Activities -39
Acquisition of Tangible Fixed Assets 65 Construction of data center and purchases
o _ _ of servers and network-related devices
Acquisition of Intangible Fixed Assets -8
Acquisition and Sales of Investment Securities 29
Interests and Dividends Received 4
Financing Activities -235
Payment of Divident -230
Net Change in Cash Flows -18

YAHOO!
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FY2013-1Q Highlights
— Marketing Solutions Business (1)

m Promotion advertising
(Paid search advertising [Sponsored Search] and interest-based advertising [Yahoo! Display Ad

Network](YDN) )

Promotion adverting revenue rose 21.7% from the first quarter last year, supported by substantial
growth in paid search advertising revenue and interest-based advertising revenue. The driving

forces behind this revenue growth were aggressive sales activities based on strengthened
collaboration with advertising agencies and continued efforts to reinforce functions to improve

advertising effectiveness.

- Smartphone advertising revenues expanded substantially year on year.

m Premium advertising

- Premium advertising revenue declined compared with the first quarter last year. Although, revenue
of Brand Panel increased because of the introduction of Rich Ad, a new form of advertising
expression, overall premium advertising revenue was down because of the decline in revenues of

Display Panel and other advertising products.

85

(¥ 100M)
Marketing Solutions 2012-1Q 2013-1Q YoY Change
Business J
Revenue 526 632 20.1%
Operating Income 285 333 16.8%
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FY2013-1Q Highlights
— Marketing Solutions Business (2)

m Corporate services-related revenue

- IDC Frontier Inc.’s revenue expanded year on year, supported by greater use of its cloud computing
service by game-related companies.

- Revenue increased year on year due to consolidation of ValueCommerce Co., Ltd. and Carview
Corporation.

m Information listing revenue

- Yahoo! Real Estate revenue rose compared with a year earlier.

- With the December 2012 termination of the contract with Recruit Holdings Co., Ltd., Indival, Inc.'s
operations have become the core for developing recruiting-related operations. Revenue declined
compared with the same quarter last year.

B e-commerce-related revenue (Pay digital content and others)

- Game-related revenue rose substantially from the first quarter last year. Besides the business
alliance formed with GREE, Inc., favorably growing revenues of Yahoo! Mobage and other services
also contributed to the growth in game-related revenue.

YAaHoO!
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FY2013-1Q Highlights
— Consumer Business

m e-commerce-related revenue (YAFUOKU!, Yahoo! Shopping)

- The overall transaction value of YAFUOKU! expanded year on year because of such factors as
greater demand for high unit price items prompted by the recovery in the Japanese economy and
the upgrading of the smartphone application.

- Although the overall transaction value of Yahoo! Shopping declined slightly compared to the first
guarter last year, its smartphone transaction value rose year on year.

m Membership services revenues

- Yahoo! Premium revenue rose year on year because of an October 2012 upward revision in
membership fees and an increase in the number of Yahoo! Premium members with the start of
registration through Softbank shops. The number of Yahoo! Premium membership IDs on June 30,
2013 climbed to 9.31 million IDs.

(¥ 100M)
Consumer Business 2012-1Q 2013-1Q YoY Change
Revenue 238 259 8.8%
Operating Income 175 191 9.3%
YAaHoO!
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Promotion Advertising Revenue by Industry

Industries with large year-on-year increase
B Finance/lnsurance/Securities
B Cosmetics/Toiletries/Health Foods and Appliances

B Transportation/Leisure

Industries with large year-on-year decrease

B Fashion/Accessories

88

12/1Q 2Q 30 4Q 13/1Q
Finance/lnsurance/Securities 9.9% 9.9%| 10.7%| 12.2%| 12.7%
Transportation/Leisure 9.3%| 11.0% 8.9% 9.2%| 10.2%
Cosmetics/Toiletries/Health Foods and Appliances 7.0% 6.9% 6.8% 6.7% 8.4%
Department Stores/Mail Order/Shopping Malls 7.8% 7.2% 8.5% 7.0% 6.5%
Real Estate/Housing/Household Equipment 6.8% 7.1% 6.7% 8.2% 6.5%
Medical, Welfare, Health and Beauty 6.7% 6.4% 57% 5.4% 6.1%
Recruitment and Human Resources Services 5.2% 5.3% 5.2% 4.9% 5.0%
Education/University 5.1% 5.0% 4.7% 5.2% 4.8%
Fashion/Accessories 5.1% 5.1% 5.0% 4.0% 4.1%
Information Processing/Software/Internet Information Service 3.2% 3.3% 3.9% 3.6% 3.8%
Interior/Gardening/Renovation/DIY 3.3% 3.3% 3.3% 3.1% 3.5%
Autos and Accessaries (Transport Equipment) 3.1% 3.0% 3.0% 3.5% 2.7%
Others 27.5%| 26.5%| 27.6%| 27.0%| 25.7%
Total 100.0%| 100.0%| 100.0%| 100.0%| 100.0%
YAaHoO!
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Premium Advertising Revenue by Industry

Industries with large year-on-year increase

B Foodstuffs
B Beverages/Cigarettes
B Computers and Accessories/Office Equipment

Industries with large year-on-year decrease

B Mobile Communications Service
B Cosmetics/Toiletries
B Transportation/Leisure
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12/1Q 2Q 3Q 4Q 13/1Q
Real Estate/Construction 11.5%| 11.5% 9.7%| 11.1%| 11.2%
Foodstuffs 8.3% 8.5% 8.4% 7.5%| 10.9%
Finance/lnsurance/Securities 10.8% 9.9%| 10.7% 10.2%| 10.3%
Cosmetics/Toiletries 13.1%| 11.7% 8.2% 6.8%| 10.1%
Autos and Accessories (Transport Equipment) 8.8% 10.3% 10.5%| 10.0% 9.4%
Transportation/Leisure 10.2%| 10.8% 10.4%| 10.9% 8.3%
Beverages/Cigarettes 4.3% 3.8% 3.1% 3.4% 6.3%
Fashion/Accessories 4.3% 3.7% 6.9% 4.2% 5.1%
Mobile Communications Service 6.7% 5.5% 50% 11.0% 3.4%
Computers and Accessories/Office Equipment 1.5% 2.2% 2.0% 2.3% 2.9%
Broadcasting 2.9% 2.4% 2.4% 2.3% 2.7%
Home Electronics/AV Equipment 1.4% 1.8% 3.5% 1.2% 2.5%
Others 16.2%| 17.9%| 19.2%| 19.1% 16.9%
Total 100.0% 100.0%| 100.0%| 100.0%| 100.0%
YAaHoO!
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Quarterly Business Data (1)

Indicator (Quarterly average) 2012/1Q 2013/1Q
Number of total monthly page views (millions) 51,429 53,622
Number of total monthly smartphone page views (millions)(1) 7,525 13,934
Number of Daily UBs (Unique Browsers)(millions)(2) 51.63 59.40
Number of smartphone Daily UBs (millions)(1)(2) 13.35 22.84
Number of monthly active user IDs (millions)(3) 26.68 27.97
Number of Yahoo! Premium member IDs (quarter-end)(millions) /.86 9.31

(1) “Smartphone” page views and Daily UBs include access through iPhones/iPods, Android smartphones (with screen sizes of less than 7 inches), and Windows
Phones. They do not include page views using iPads or Android tablets. They also do not include some access via smartphone applications.

(2) The cumulative total number of browsers accessing Yahoo! JAPAN. Access via smartphone applications is recorded separately from access via smartphone
browsers.

(3) Number of Yahoo! JAPAN IDs that are logged in each month.

YAaHoO!
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Quarterly Business Data (2)

Indicator (Quarterly total) 2012/1Q 2013/1Q

Transaction value of YAFUOKU! (100 millions of yen) 1,667 1,733
Transaction value of shopping-related (100 millions of yen) 746 735
Transaction value of YAFUOKU! and shopping-related 2 413 2 468

(100 millions of yen)

Transaction value of YAFUOKU! and shopping-related 428 594
via smartphones (100 millions of yen)

Transaction value of e-commerce (100 millions of yen) * 3,966 4112

* Includes YAFUOKU!, shopping-related, Yahoo! Wallet, Yahoo! Cards, pay digital content, etc. Does not include FX transaction value.
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As of July 1, 2013

Organization Chart of Yahoo Japan Corporation

Board of
Auditors

Board of
Directors

President & CEO

I COO

Media Services
Company 861

Marketing Solutions
Company 1,210

Shopping Company
309

Central Services
Company 274

Business Promotion

Business Promotion

Business Promotion

Business Promotion

System Management
Group 572

Business Promotion

Div. Div. Div. Div. Div.
~TD TD TD TD Technology &
(Technical Director) (Technical Director) (Technical Director) (Technical Director) Solution Div.
CD CD CD CD Infrastructure

(Creative Director)

(Creative Director)

(Creative Director)

(Creative Director)

Technology Div.

Planning Div.

Solution Sales
Div.

Shopping
Business Div.

Settlement and
Finance Div.

Infrastructure System
Development TD

Development Div.

Partner Sales
Div.

Editing Div.

Sales Promotion
Div.

Business Strategy
Group 220

Marketing Div.

YAFUOKU! Company
306

ID Div.

Map Innovation
Center

CSO - CSO =

CEO Office

Risk Management
Office

Policy Planning
Div.

Legal Div.

Human Resources
Div.

] CFO L

CFO Office

Smartdevice
Strategy Div.

Map Innovation
Center TD

General Business
Planning Office

Development Div.

Business Promotion
Div.

Business Promotion
Div.

Information Systems
Div.

TD
(Technical Director)

TD
(Technical Director)

Information Systems
TD

TD
(Technical Director)

COO Business
Promotion Div.

CD
(Creative Director)

CD
(Creative Director)

CS Div.

Market Intelligence
Div.

Data Solutions
Div.

Yahoo! JAPAN
Research

YAFUOKU!
Business Div.

Development Div.

IDC Div.

Personal
Services Div.

Overseas Business
Promotion Div.

92

Administrative Div.

SR Div.

CMO

Applications
Development Office

Internal Audit

Office
m CEO Chief Executive Officer
m COO Chief Operating Officer
m CFO  Chief Financial Officer
m CMO  Chief Mobile Officer
m CSO *  Chief Strategy Officer
m CSO **  Chief Security Officer
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Number of Directors and Employees

(Number of People) (at the End of Quarter)
6,000 —————
5,000 - — — N —
4,000 +——
3,000 -
2,000 -
1,000 -
O 1oie [ 1000 [ 1002 | 113 | 16 | 119 | 1112 | 1273 | 126 | 129 | 1212 | 133 | 13/6
'ggggitgirasriaegd Auditors of |, 24 17 17 18 18 18 18 14 20 31 35 30
gL"bp;fd¥Zﬁse S°f 1,238 | 1,177 | 1,142 | 1,164 | 1,176 | 1,173 | 1,234 | 1,288 | 1,373 | 1,491 | 1,885 | 1,938 | 1,620
Degﬁg;‘?rjAaFf‘AdNA”ditors of | 4 9 9 9 9 9 9 8 9 9 8 8 9
'E?hp;g?"jisp‘il\l 3,743 | 3,586 | 3,591 | 3,584 | 3,876 | 3,835 | 3,815 | 3,836 | 4,151 | 3,984 | 3,859 | 3,842 | 4,514
Total 5014 | 4,796 | 4,759 | 4,774 | 5079 | 5035 | 5076 | 5150 | 5547 | 5504 | 5783 | 5823 | 6,173

* The above figures of employees include staff who have been dispatched.
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Consolidated Subsidiaries and

Companies Accounted for by the Equity Method
(as of June 30, 2013)

Major consolidated subsidiaries at the end of FY2013-1Q

€ Carview Corporation € Community Factory Inc.
€ Crocos, Inc. € CyberAgent FX, Inc.

€ Firstserver, Inc € GyaO CORPORATION

€ IDC Frontier Inc. € Indival, Inc.

€ Netrust, Ltd € ValueCommerce Co., Ltd.
€ Yahoo Japan Customer Relations Corporation

€ YJ Capital Inc. € Y's Insurance Inc.

€ Y’s Sports Inc.

Major companies accounted for by the equity method
at the end of FY2013-1Q

€ AnimatiC Inc. nNew € ASKUL Corporation
€ Classified, Inc. € CRITEOK.K.

¢ GxYz, Inc. € JWord Inc.

€ KAKAO JAPAN Corporation 4 MACROMILL, INC.
€ Smart Kitchen, Inc. € Tavigator, Inc.

& A4travel, Inc.
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Yahoo Japan Group IR information is available at :

http://ir.yahoo.co.jp/en/
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